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INTRODUCTION 
The Chartered Institute of Logistics and 
Transport (CILT) is the leading International 
professional body for all sectors of the 
transport and logistics Industry. It was 
founded in the United Kingdom in 1919 
and granted a Royal Charter on the 26th 
of November, 1926. The Institute was 
established to promote knowledge of the 
art and science of Logistics,  Transport 
and supply chain operations, and to 
provide a source of authoritative views 
for communication to government, 
industry and the community at large. 
The International Institute’s Patron is 
Her Majesty, the Queen of England.

CILT, NIGERIA 
CILT Nigeria was established in 1958 under 
the umbrella of the parent body in UK 
with branches across the country. Since 
inception, the Institute has been involved 
in overseeing, regulating, training and 
the certification of logistics and transport 
professionals, nationwide.

CILT has an international network in 
over 34 countries which includes; United 
Kingdom, Australia, New Zealand, Singapore, 
China, Malaysia, Macao, Ireland, Mauritius, 
Canada, Ghana, South Africa, Tanzania, 
Zimbabwe, Hong Kong, India, Pakistan, 
Kenya, Uganda etc. with over 39,000 
members working in over 100 countries 
of the world.

WHO WE ARE
The Chartered Institute of Logistics and 
Transport is an International Professional 
body in the Logistics and Transport with 
its headquarters in the United Kingdom. 
The UK office is charged with the function 
of finance and administration while the 
CILT offices in Ireland and Hong Kong 
are saddled with the responsibilities of 
Education and Membership Development, 
respectively. Other National Councils in 
the world are largely autonomous, but 
operating under the international Council’s 
rules and regulations. In recognition of the 
ever growing importance of its status and 
activities, the CILT revised its executive 
structure in 1990. One of the resulting 
benefits of the restructuring was greater 
autonomy for and recognition to larger 
National Councils.

This has enabled local Councils like CILT, 
Nigeria to partner with institutions of 
higher learning, statutory organizations 
and the industry to produce the necessary 

manpower for the industry. We also act 
as advocates for the industry as the need 
arises.

OUR AIM & OBJECTIVES
Efficient movement of people and goods 
is vital to the quality of life enjoyed by 
the society and the effective functioning 
of trade, the economy and essential 
services. Thus, it is desirable that all those 
involved in the planning, operations and 
management of logistics and transport 
should be well qualified for their work. This 
also applies to people engaged in allied 
activities, such as logistics and transport 
education, consultancy and research. 
They all make crucial contributions to 
the total transport scene.

AIMS
 CILT has constantly strived to achieve 

three aims;
• To ensure an adequate supply of qualified 

personnel through an internationally 
recognized education and training 
system.

• To keep qualified individuals up to 
date throughout their professional 
working lives.

• To play an active and influential role 
in shaping logistics and transport 
policies for the future development 
of the sector.

OBJECTIVES
 CILT objectives can be summarized 

as being to:
• Study of the science and art of logistics 

and transport.
• Provide educational programmes with 

assessments and examinations leading 
to a professional grade within the 
CILT.

• Encourage members’ active participation 
in continuing professional development. 

• Cooperate with the educational sectors 
and other professional institutions 
with the objectives of raising standards

• Foster investigations and research into 
the development and improvement 
of logistics and transport by every 
practical means.

• Initiate regular meetings and exchange 
of ideas of those involved in transport 
through conferences, discussion groups 
and seminars. The presentation of 
papers, visit to specific transport 
installations and other profession 
activities.

MISSION STATEMENT
Our mission is to develop highly knowledgeable, 
skilled and experienced professionals 
for the Logistics and Transport industry 
capable of enhancing efficiency in line 
with global best practices.

VISION STATEMENT
To be recognized as the leading professional 
body in the logistics, transport and supply 
chain sector of the economy.

WHY YOU SHOULD JOIN CILT
Membership of the Institute will;
• Grant you the opportunity of a lifelong 

professional anchor
• Grant you a unique source of support, 

knowledge and networking 
• Make you part of a unique global 

Professional Institute

BENEFITS OF MEMBERSHIP
It is important to note that by joining 
the Institute:
• You will gain a life-long professional 

anchor for your career 
• You will enjoy a unique source of 

support
• You will have access to knowledge 

and networking that will assist you 
to develop and succeed throughout 
your professional life and beyond.

MEMBERSHIP OF THE INSTITUTE
There are six (6) categories of CILT’s 
Membership, namely; 
• Student Member
• Affiliate 
• Member (MILT)
• Chartered Member (CMILT) 
• Chartered Fellow (FCILT) 
• Honora  Fellow  (FCILT) 

STUDENT
• Minimum age of 18, with 5 Credit 

passes in the SSCE/GCE/NECO or 
equivalent and pursuing a course of 
study in a higher Institute of learning. 

• Mature candidates of 25 years of age 
and above, with a minimum of 5 years 
working experience and passes in at 
least four subjects at the SSCE/GCE/
NECO or equivalent may be registered. 
This class of students would start from 
the Institute’s Entry Level Certificate 
Examinations. This is because they are 
unlikely to acquire further knowledge 
on the discipline from a formal school.

President Buhari, Commissioning Lagos Ebute Metta Train Project
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AFFILIATE
• Holders of the SSCE/GCE/NECO or 

equivalent with employment in any 
of the modes of transportation. 

•  Holders of other qualifications in 
disciplines other than logistics and 
transport with interest in or intention 
to pursue a career in logistics and 
transport. 

• Holders of the Institute’s Entry Level 
Certificate.

• Holders of qualifications for writing the 
Introductory Certificate Examination 
in Logistics and Transport.

• Holders of First Degree or equivalent 
in disciplines outside of logistics and 
transport.

• Holders of Master’s Degree or equivalent 
in any field of study.

• Candidates for this grade would attend 
a Mandatory Professional Development 
Programme to mark their Induction 
as Affiliate Members

• Every benefit of Membership attaches, 
except voting rights and post nominal.

MEMBER (MILT)
• Holders of the International Certificate 

Examination of the Institute with four 
(4) years post qualification experience. 
Additionally, they would have attended 
at least three (3) of the Institute’s 
MPDP sessions

• Holders of the Institute’s International 
Diploma Certificate in Logistics and 
Transport with three (3) years post 
qualification experience.

• Possession of the International 
Diploma Certificate in Logistics and 
Transport with four (4) years relevant 
work experience

•  Possession of the International 
Advanced Diploma Certificate in 
Logistics and Transport

• First Degree or Masters’ Degree in 
Transport or logistics related programme.

• Holders of Masters’ Degree or PGD 
in other disciplines with 5 years and 
6 years of experience respectively and 
are to undergo three MPDP sessions, 
within an initial period of 4 years.

• Those eligible to be admitted directly 
onto this grade would attend one 
MPDP ahead of their induction.

• Every benefit of Membership attaches, 
including voting rights and post nominal 
(MILT) after your name.

CHARTERED MEMBER (CMILT)
• Members on the grade of MILT holding 

First Degree with seven (7) years of 

experience in logistics and transport 
and having gone through three (3) 
sessions of MPDP 

• Members on the grade of MILT holding 
Master’s Degree or PGD in logistics 
and transport with five (5) and six (6) 
years of experience in logistics and 
transport, respectively and having 
gone through three (3) sessions of 
MPDP   

• Holder of the International Advanced 
Diploma Certificate in Logistics and 
Transport with five (5) years relevant job 
experience, in addition to participation 
in three (3) MPDP sessions within 
the period.

• First Degree in Transport or Logistics 
related programme plus CILT 
International Advanced Diploma 
Certificate including three (3) years 
relevant work experience, in addition 
to (3) three MPDP sessions within 
the period.

• Master’s in Logistics and Transport 
related programme with four (4) 
years relevant work experience, in 
addition to participation in three 
MPDP sessions. 

• PhD in Logistics and Transport 
related programme with three (3) 
years relevant work experience and 
participation in (2) two sessions of 
the MPDP programmes.

• Other approved university degrees 
in disciplines other than logistics 
and transport with not less than 
ten years (10) years relevant work 
experience including the presentation 
of an assessed professional paper. 
Candidates falling under this category 
would be required to attend at least 
one MPDP session before induction 
and are required, while on the grade, 
to attend at least three MPDPs within 
a period of four years.

• Those eligible to be admitted directly 
to this grade would attend one MPDP 
before their induction.

• Every benefit of Membership attaches, 
including voting rights and post nominal 
(CMILT) after your name.

CHARTERED FELLOW (FCILT)
Eligibility for election or upgrading to 

the exalted grade of Chartered Fellow 
(FCILT) shall require the following:

• Member on the grade of CMILT with 
10 years of relevant work experience 
in the industry, at least three (3) 
sessions of MPDP, presentation of 

an assessed professional paper to be 
approved by the Council and having 
recorded appreciable contributions 
to the development of the Institute.

• Individual with wide experience in or 
has developed theories in the art of 
logistics and transport and is holding 
leadership position in logistics and 
transport operations, including military 
leadership position. Candidates in this 
category will attend an Executive MPDP 
and present an assessed professional 
paper to be approved by the Council.

• Individual appointed at Leadership 
level of a Transport Organization who 
has spent a minimum of two (2) years 
and having consistently contributed 
to the development of the Institute in 
an exemplary manner. This category 
of candidates shall present themselves 
for an Executive MPDP with an outline 
of their future contributions to the 
growth of the Institute.

• Candidates in the first category above 
are expected to attend one MPDP 
ahead of their induction ceremony.

• Every benefit of Membership attaches, 
including voting rights and post nominal 
(FCILT) after your name.

HONORARY FELLOW (FCILT)
This grade is open to eminent personalities
who have distinguished themselves in 
the logistics and transport industry and 
whose contributions have been significant 
to the development of the profession.
Every benefit of Membership of this grade 
attaches, including voting rights and 
post nominal (FCILT) after your name.

MEMBERSHIP PROCEDURE
You can obtain CILT Membership application 
form at our National Secretariat with 
a fee of N15, 000, or download it from 
our website http://www.ciltnigeria.
org/membership/education/. 

Upon completion of the form, you should 
submit with the following:

• A detailed CV prepared in line with the 
information at the rear of the application 
form All credentials (photocopies), 
with originals presented for sighting

• Two passport photographs with name 
and signature at  their reverse side 

• Any other document that will aid your 
application

• A  teller  showing  appropriate  payments  
in  their  specified  currencies  in  favour  
of Chartered Institute of Logistics 

and Transport, using the following 
bank details.

 Sterling Bank Plc:
 Account No.  0010864826 OR  

Zenith Bank Plc
 Account No.  1012328070

CILT PROFESSIONAL EDUCATION
Professional Education is a prerequisite 
for developing quality membership 
and highly skilled manpower for the 
industry. Accordingly, CILT Nigeria has 
relationship with higher institutions of 
learning and specialized organizations 
which are accredited to undertake the 
training of candidates for the various 
levels of examinations. 

To this end, the Institute offers five levels 
of educational programmes as follows; 

 ENTRY REQUIREMENTS FOR CILT 
PROFESSIONAL EXAMINATIONS

A. ENTRY LEVEL CERTIFICATE IN 
LOGISTICS AND TRANSPORT

i. Mature candidates with industry 
experience of three (3) years and 
passes in the SSCE/GCE/NECO. 

B. INTRODUCTORY CERTIFICATE 
IN LOGISTICS AND TRANSPORT

i. Entry Level Certificate in Logistics 
and Transport 

ii. SSCE/GCE/NECO Credits in five (5) 
subjects.

iii. Mature candidates with industry 
experience of 5 years and passes in 
5 subjects in the SSCE/GCE/NECO.

C. INTERNATIONAL CERTIFICATE 
IN LOGISTICS AND TRANSPORT 

i. Introductory Certificate in Logistics 
and Transport.

ii. National Diploma Certificate.
iii. National Certificate in Education.
iv. SSCE/GCE/NECO Credits in five 

(5) subjects with two years’ work 
experience.

v. Mature candidates with industry 
experience of 7 years and passes in 
5 subjects in the SSCE/GCE/NECO.

D. INTERNATIONAL DIPLOMA IN 
LOGISTICS AND TRANSPORT

i. International Certificate in Logistics 
and Transport, plus three (3) years’ 
industry experience.

ii. HND/B.Sc Degree in disciplines other 
than in Logistics and Transport or 
related discipline plus three (3) years’ 
experience.

iii. National Diploma Certificate in Logistics 
and Transport with five (5) years’ 
experience.

E. INTERNATIONAL ADVANCED 
DIPLOMA IN LOGISTICS AND 
TRANSPORT

i. International Diploma Certificate.
ii. M.Sc Degree in discipline other than 

Logistics and Transport or related 
disciplines plus at least 5 years’ of 
experience.

iii. HND/B.Sc Degree in Logistics and 
Transport or related disciplines, plus 
three (3) years’ experience.

ACCREDITED TRAINING INSTITUTIONS 
Professional Education remains a pre-requisite 
for developing quality membership and 
highly skilled manpower for the industry. 
In order to achieve this, CILT Nigeria has 
relationship with higher Institutions of 
learning and specialized organizations. 
These institutions and organizations 
are accredited to undertake the training 
of candidates for the various levels of 
examinations. As at date, we have accredited 
the following Institutions through which 
we deliver all levels of our courses.
i. Lagos State University (LASU), Ojo, 

Lagos
ii. The Polytechnic Ibadan, Sango, Ibadan
iii. Ladoke Akintola University of 

Technology (LAUTECH), Ogbomosho 
iv. Olabisi Onabanjo University (OOU), 

Ago-Iwoye 
v. Federal University of Technology, 

Owerri (FUTO) 
vi. Maritime Academy of Nigeria, (MAN) 

Oron 
vii. Multimix Academy, Surulere, Lagos 
viii. Nigerian Army College of Logistics 

(NACOL), Lagos 
ix. Nigerian Institute of Transport 

Technology, (NITT) Zaria 
x. Federal University of Technology, 

Akure (FUTA) 
xi. Redeemer’s University (RUN), Ede
xii. Centre for Logistics and Transport 

Education (CELOTE), Lagos
xiii. Rickson Business Studies, Lagos
xiv. Centre for Logistics and Transport 

Studies, University of Port Harcourt
xv. Rivers State University, Port Harcourt
xvi. Conarina Maritime Academy, 
 Oriah-Abraka

CILT BRANCHES IN NIGERIA

i. Lagos Branch
 Alh. Bashir Ambi –Mohammed, 

FCILT
 Phone: 08023021173
 E-mail: bashirambi@gmail.com

ii. Port Harcourt/Bayelsa Branch
  Mr. Eze Monday, CMILT
 Phone: 08033367697
 E-mail: ciltrivers@yahoo.com

iii. Ibadan (SWZ) Branch
 Prof. Adebambo Somuyiwa, FCILT 

Phone: 08033570837
 E-mail: iseoluwa89@yahoo.com

iv. Warri  Branch
 Elder Njoku George, FCILT 
 Phone: 08032600604
 E-mail:  njokudad@yahoo.com

v. Oron Branch
 Prof. Innocent Ezeala, FCILT 
 Phone: 08034003969
 E-mail: ezealainno@yahoo.com

vi. Owerri Branch
 Mr. Joachim Egerue, CMILT
 Phone: 08035980420
 E-mail: joachimegerue@yahoo.com

vii. Abuja Branch
 Mr. Alex A. Okosun, CMILT 
 Phone: 08130724587
 E-mail: alexamen@aol.com

viii. Zaria Branch
 Mr. Farah Bayero, FCILT
 Phone: 08096271171
 Email: salihfarah@yahoo.com

ix. Women in Logistic and Transport 
 Mrs. Sheidu-Shabi Ifelola Khadijat, 

CMILT
 Phone: 08033331441
 E-mail: ifelolak2003@yahoo.com

x. Next Generation
 Mr. Jaafar Bello, MILT
 Phone: 08038545728
 Email: beljaf@yahoo.com

xi. Lokoja Branch
 Mr. Amola Joseph Eluojo, CMILT 

Phone: 08161858354
 E-mail: amolajoseph21@gmail.com
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JUSTIFICATION  
FOR  THE 6.10% 
CONTRACTION  IN  
NIGERIA’S 2020, Q2 
GDP

n the recent update of the economic 
indicators of the country, the Nigerian Bureau 
of Statistics, NBS, posted a contraction rate 
of -6.10%, on the Gross Domestic Growth 
rate of the Nigerian economy, in the Second 
Quarter of 2020. Their update showed that 

the earnings in the oil sector contracted by -6.63%, 
while the non-oil sector, equally reduced by -6.05%. 
While focusing on the services sector, the statistics 
showed that it contracted by -6.78%, with the 
activities in the industries, shrinking by -12.05%, 
and the agricultural sector, recording a boost of 
1.58%.

Interestingly, higher GDP contributions were 
recorded in the Telecommunications’ sector, with 
a growth of 18.1%, which was 9.71% higher over 
the Q1 earnings of the year. Financial institutions 
returned a growth rate of 26.41%, while the Health 

CILT NIGERIA, 
NATIONAL COUNCIL MEMBERS 
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sector posted a growth rate of 1.89%.
Looking at the above figures and the supporting 
graph above, one will be tempted to look at the 
performance of the Transport sector, given that 
the disruptions in the transportation systems, 
supply chain networks and logistics services, were 
significant enough to slow down our economic 
growth. On the basis of this, we may note that the 
GDP from transportation sub-sector decreased by 
N118,654.96 million in the Q2 of 2020, from a high 
of N296,779.23 million, recorded in Q1 of 2020. 
It was also important to note that transportation, 
which aids trade and services, but suffered a negative 
growth rate in the quarter under review, recorded its 
first negative growth since the Q2 of 2019.

As Transportants, it was important to identify the 
activities and the numbers that were responsible for 
these poor contributions of the sector. Across the 
globe, the concerns around COVID-19 Pandemic 
and the protocols for mitigating its spread, affected 
the movement of people and hence, their demand 
for transport services. With in-person movements 
restricted, it presupposes that transport demand 
will contract. The contraction in transport demand 
necessitated the deployment of fewer resources to 
this sector. Consequently, there were some job losses 
and reduced earnings that drove the need for bail-
outs and palliatives being considered to stimulate 
growth in the affected sectors. On the domestic 
front, the scenario was different. While fuel supply 
intensity was sustained, there were huge reductions 
in the consumption rate, which helped to shore up 
any deficiencies in the supply chain.

A sector by section analysis showed that in the 

aviation sector, due to the continuing ban on flight 
on the international routes, the skeletal services 
on the domestic routes could not stimulate any 
recognizable growth in the sector. This was evidenced 
by the continued discouragement of small and big 
businesses, as well as government offices in re-
opening and in conducting in-person interactions. 
This state of affairs, contributed to the low activity 
levels of the sector. Furthermore, as international 
flights were still under lock and key, except for a few 
specific evacuation and material relief flights, the 
expected contributions of international flight travel 
demand on our local flight market, were not evident. 
Additionally, where such domestic flights would 
have originated, the affected originating airports 
may not have been approved to originate flights, 
due to absence of adequate facilities to guarantee 
compliance with the COVID-19 protocols, as well 
as the absence of staff needed along the chain for 
operating the flights.

On the railway sector, there were virtually no 
operations on the passenger traffic, although there 
were some freight trip services between the Apapa 
port and the Railway Station at Ebute-Metta 
Junction, for moving containers, in and out of the 
port. That operation depended on the paucity of 
locomotive outage position of the train engines; the 
number of rolling stocks availability; the availability, 
duration and allowable day light hours for the cranes 
to facilitate container loading and unloading; and 
the readiness of the terminal operators originating 
the traffic, among other constraints.  On the railway 
Standard Gauge routes of Abuja – Kaduna and 
the Agbor – Warri routes, traffic movements were 
suspended, due to the pandemic outbreak. The lull in 

their service levels affected the expected the sector’s 
growth rate and led to the contraction in the GDP 
of the sector. There were no practical passenger 
movements, along Lagos intra-city rout where the 
traditional movements between Apapa/Ebute-Metta 
Junction – Agbabo/Ijoko/Kajola axis have had some 
contributions in the past.

On the maritime sector, the logistics operations 
to support cargo clearing and lifting continued, 
but on a very slow rate. It should be noted that 
although the ports were open and running, the 
cargo delivery operations from the ports were not 
efficient. The Nigerian Shippers Council deployed 
all in its disposal, to move Freight Forwarders to 
the needed points and got some banks to open, 
specifically for facilitating banking requirements, 
to support cargo clearing transactions. Despite the 
above efforts, the delivery chains suffered some 
distortions. Initially, some of the firms to receive 
the imported cargoes were not open to accept 
deliveries into their warehouses. Some shippers 
could not even travel from their locations to Lagos, 
to follow-up with clearing their goods, resulting 
in some shipping companies’ disposition to raise 
demurrage charges. In some of the affected recipient 
firms’ locations, like some construction sites, eg, 
the China Civil Engineering Construction Company 
(CCECC), both their foreign and local workers to 
deploy the imported construction materials and 
equipment, were not on duty due to the restrictions 
in opening of businesses. Therefore, having lifted 
some of the cargoes to their construction sites, some 
of the delivery trucks, suffered huge delays before 
getting the cargoes unloaded and where unloaded, 
they could not be deployed immediately into their 
construction line. In some other cases, due to the 
restrictions in movements, the production circles 
of some firms retarded, as their supplies, suffered 
warehousing problems, with long and huge demands 
on demurrage charges.

On the road passenger sector, the ever vibrant inter-
state passenger services were dormant. They were hit 
by the restrictions and ban on inter-state movements 
and suffered a lull in the growth of this sector. A lot of 
people were compelled to localize their movements 
within their states, resulting in huge revenue losses 
for the operators of the passenger transport services 
in some states. The few commodity flows between 
the states, were equally negatively impacted, as 
our local business culture that supports in-person 
trading arrangements, were constrained by the ban 
in movements between states. While some traders 

opted to risk moving their wares between states, the 
in-person transaction nature of our domestic trading, 
which would compel the traders to physically meet, 
to see the goods and negotiate prices and quantity or 
weight, due to lack of standardization of products and 
poor quality assurance mechanisms, suffered untold 
harassments on the road. This was because, while 
their cargo could easily pass the check-points, they 
cannot enjoy such privilege, due to the restrictions 
in inter-state movements.

The Pipeline sector surprisingly maintained an 
even growth. On the international arena, oil 
prices dipped, due to supply chain saturations, but 
domestically, due to the drop in transport demand, 
there was a corresponding drop on the products’ 
demand. This scenario, somehow balanced out 
itself, as we did not experience scarcity of petroleum 
products. Secondly, on account of the fact that the 
government had pushed up an increase in the pump 
price of petroleum products, dealers and marketers 
were ready to inject more funds into the sector, to 
take advantage, to reap up any available profit, and 
to stabilize supplies and avoid shocks in the supply 
and demand variability.

Looking at the above situations, what comes out 
obviously, was the fact that, the structure of our 
trade in services was still in their rudimentary 
levels. Our public transportation system should 
be gradually developed to provide a competitive 
environment for sustainable economic growth. 
Commodity classifications, quality assurance, bar 
coding and the digitalization of the commodities 
and packaging, plus good pricing structure and 
warehousing, including those requiring controlled 
temperatures, should begin to be established. This 
will enable traders to use the application of ICT to 
verify claims of product availability, transact produce 
and commodity purchases; accept, pay and arrange 
for purchased products deliveries, without an in-
person compelling need. It is in this area that the 
government, at all levels, should begin to delineate 
their preferences and capacities and provide the level 
of encouragement and support, to attract private 
investors that would ultimately grow the sector.

As we look forward to expanding our economic 
activities in the Q3, it is expected that the 
government, would be conscious of its role in 
growing the economy and would by now, identified 
the pressure points for developing policies and 
injecting funds to stimulate and grow the economy, 
post COVID-19.

Figure showing the graph of the GDP status of the country between Q1 of 2015 – Q2 of 2020
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he World Maritime Day, WMD, 
celebrations which have become an 
annual staple of the global Maritime 
Industry are held throughout the world 
to focus attention on the importance 
of shipping safety, maritime security 

and the marine environment, and to emphasize a 
particular aspect of IMO's work. The theme of this 
2020 World Maritime Day Celebration, ‘Towards a 
Sustainable and Equitable Blue Economy’ organized 
by the Federal Ministry of Transportation is 
inextricably linked to Goal 14 of the Sustainable 
Development Goals (SDGs) which were adopted 
by all United Nations Member States in 2015 as a 
universal call to action to end poverty, protect the 
planet and ensure that all people enjoy peace and 
prosperity by 2030. 

Goal 14 or SDG 14 is about "Life below water". The 
official wording is to "Conserve and sustainably 
use the oceans, seas and marine resources for 
sustainable development”.The oceans provide 
services that are of direct economic importance, 
contribute to well-being and are a critical 
component of the life support systems.  Sadly, 
the oceans are subject to pressures such as over-
exploitation of marine resources, pollution and 
climate change that compromise its ability to 
deliver these services.

What is the Blue Economy?
The Blue Economy is the totality of activities that 
explore, develop and use the ocean’s resources, that 
use the ocean’s space and that protect the ocean’s 
ecosystems. It incorporates traditional maritime 
industries (such as fisheries, coastal tourism, 
energy and mineral production, boat building, 
shipping and ports) as well as new and developing 
industries such as blue carbon (the carbon stored 
in mangrove, seagrass and saltmarsh ecosystems), 
new aquaculture products, marine renewable 
energy (which in turn includes wind, wave and 
tidal energy), bio-products (pharmaceutical and 
agrichemicals), desalination and more.

How Can we Achieve a Sustainable and Equitable 
Blue Economy

THREE ACTIONABLE POINTS
1. Awareness and Sensitization
2. Develop a Blue Economy Policy
3. Implementation Process, Monitoring and  
 Evaluation

Awareness and Sensitization
Convey a clear definition of the Blue Economy that 
respects ecosystem integrity so  that there will be a 
better management of the many aspects of oceanic 
sustainability, ranging from sustainable fisheries to 
ecosystem health to pollution.

Communicate the Blue Economy with stakeholders 
in decision- making processes, as well as educational 
or awareness raising platforms and organize policy 
dialogues

Effective stakeholders engagement and 
participation in integrative strategic thinking that 
will build sustainable practices in government, 
Business, Civil Society and Communities. Ensure    
explanation on how a sustainable blue economy 
must be steered and managed by public and private 
sectors at every scale.
Communicate that the only secure pathway to long 

TOWARDS A SUSTAINABLE AND 
EQUITABLE BLUE ECONOMY
By – Bar. Obiageli Obi, FCILT
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term prosperity is through the development of a 
circular economy ( The circular economy in Nigeria 
is a change in response to the need for an ecological 
economy that requires human activities that are 
consistent with the 5 R's principles: reduce, repair, 
reuse, recycle and recover (Ying and Li-Jun 2012; 
NPSW 2018). Give an account of the resources 
available within the Blue Economy and roles and 
responsibilities of every stakeholder.

Mobilize commitment by Government and all 
relevant stakeholders to the 
vision of a sustainable Blue 
Economy. Communicate a 
sense of urgency. 
Take Action to turn the vision 
into reality.

DEVELOP AND COORDINATE 
A BLUE ECONOMY POLICY
A sustainable blue economy 
strategy needs to be people-
centric with ocean-centric 
investments. It must be 
governed by both public and 
private processes. It must be all 
inclusive.

Policy formulation process 
should include consultation 
in order to outline the nature 
of Regulatory and reform 
recommendations (where 
existing frameworks are not 
considered)
Policy framework should 
encompass all the sectors but identify high 
priority areas. It should highlight emerging issues 
(opportunities and challenges) such as untapped 
opportunities in Aquaculture, Offshore Ocean 
Energy, Blue biotech and Tourism.

The Policy will require government to create the 
conditions and environment that allow people to 
have quality jobs that stimulate the economy while 
not undermining environmental sustainability. 
It should be a transformative policy with workable 
policy instruments that will strengthen or increase 
social, economic and environmental linkages and 
reform current governance arrangements. In 
order to create a more harmonious and integrated 
approach a few fundamental changes may be 
required in the way the oceans are currently being 
handled.

It must be well- informed, precautionary and 
adaptive. Decisions must be based on scientifically 
verified information to avoid harmful effects and 
mistakes that undermine long term sustainability
As new knowledge of risks and sustainable 
opportunities is made available, stakeholders must 
align their decisions and activities.

It must set clear, measurable and consistent goals 
and targets for a sustainable Blue Economy. Goals 
and Targets for different economic, social and 

ecological areas as well as 
related policies and activities 
must be made as integrated 
and coherent as possible, 
to avoid conflicts and 
contradictions.
The Policy must create a level 
economic and legislative 
playing field that will provide 
the Blue Economy with 
adequate incentives and 
rules. Economic instruments 
such as taxes, subsidies and 
fees should be aimed at 
internalizing environmental 
and social benefits, costs and 
risks to society. International 
laws and national laws 
and agreements, including 
private agreements should 
be framed, implemented, 
enforced and continuously 
improved in ways that support 
a sustainable Blue Economy.

IMPLEMENTATION PROCESS, MONITORING AND 
EVALUATION - A Plan of Action
Assess and communicate the performance of 
all stakeholders on the set goals and targets 
which must be regularly monitored and progress 
communicated to all stakeholders including the 
general public in a transparent and accessible way.
Accountability and Transparency. All Operators in 
the Blue Economy must take responsibility for their 
activities, by taking appropriate action, as well as 
by being transparent about their impacts so that 
stakeholders are well informed and can exert their 
influence.

Plan, manage and effectively govern the use of 
marine space and resources, applying inclusive 
methods and the ecosystem approach. All relevant 
users of marine space and resources must be 

included, planned, managed and governed through 
forward- looking precautionary, adaptive and 
integrated processes that ensure long term health 
and sustainable use of the oceans while taking into 
account human activities on land. Such processes 
must be participatory, accountable, transparent, 
equitable and inclusive in order to be responsive 
to present and future human uses and needs 
which will include the needs of minorities ( such 
as women and youth) and the most  vulnerable 
groups in society. To make informed trade- offs, 
such processes should also use appropriate tools 
and methods to capture the range of benefits that 
ecosystem goods and services can bring to different 
stakeholders.

Develop and apply standards, guidelines and best 
practices that support a sustainable Blue Economy. 
All operators must apply the global sustainability 
standards, guidelines and best practices relevant 
to them. For organizations application of such 
standards does not only require them to carry on 
their activities in a responsible manner but to also 
improve their performance and competitiveness.

Understand that the maritime and land- based 
economies are interlinked and that many of the 
threats facing marine environments originate from 
the land. The land based impacts to the marine eco 
systems must be addressed and operators must 
also support and encourage the development of a 
sustainable green economy on land. By reducing 
environmental waste industries become more 
efficient, profitable and sustainable and can 
contribute effectively to businesses and livelihoods 
which depend on healthy oceans for profitability. 

Stakeholders must actively cooperate by sharing 
information, knowledge, best practices, lessons 
learned, perspectives and ideas. 

Support business development and sustainable 
finance. It will be expedient to encourage and 
finance start- up micro, small and medium 
enterprises(MSMEs) and assist with capacity and 
technology development.

IMPLEMENTATION PROCESS, MONITORING AND 
EVALUATION - A Plan of Action
Marine, Coastal and Port Infrastructure are critical 
assets that serve as catalysts of economic growth 
and development. Nigeria recorded total export 
revenue of $10.4 billion in 2019, the highest since 
2008 which is farthest we can trace the country’s 

export data. According to the data from the CBN, 
total exports (Free on Board “FOB”) in 2019 was 
$64.9 billion. Thus for the first time ever, oil 
revenue as a percentage of total exports fell to 
83.9% as against over 90% in previous years. This 
recent trend towards a higher volume and diversity 
of exports indicates that our maritime industry will 
exponentially get busier and more productive in the 
coming years.  Over 85% of Nigeria’s Trade is by sea 
and with a coastline of 853km, it is important that 
Government provides the necessary infrastructure 
that will facilitate the realization of SDG 14.

Translating new opportunities into productive 
sectors will require investment in research and 
development, training / building technical capacity 
and creating the right environment to retain 
outside investment.
Addressing the knowledge gaps will enhance the 
vision and strategy for the Blue Economy thereby 
birthing a new way of thinking about new sources of 
development opportunities.

Improving the procedure for Monitoring and 
Enforcement and clearly defining the institutional 
and organizational responsibilities for the 
management of marine activities and resources 
between various ministries and departments is an 
issue that must be addressed. Threats in the marine 
space must be identified in a timely manner by 
sharing and integrating intelligence, surveillance 
and navigation systems with a common operating 
focus to position decision makers to prepare, 
prevent, respond to and recover from a broad 
spectrum of potentially maritime- related threats

A sustainable Blue Economy will harvest the full 
potential and realize social economic development 
in a smart sustainable and inclusive way, balance 
resources and environment and ensure a 
responsible use of our shared resources for both 
present and future generations. We must reach out 
across borders, sectors and disciplines to make it a 
reality and it starts right HERE....TODAY.
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SUPPLY CHAIN DISRUPTION FROM DEVASTATING 
EFFECTS OF COVID19: What Smes can Learn from this 
pandemic going forward

ncertainties that lay ahead swing 
between extremes; In some parts 
of the world lengthy stretch of 
virtually vacant shelves and unusual 
insufficient supply of essentials, 
job losses are simply the observable 
influences on the worldwide 

supply chain disruptions orchestrated through 
the COVID 19- virus. In other parts of the world, 
unnoticed are the manufacturing stoppages in all 
underdeveloped, developed and developing nations 
and the insufficient raw materials, subassemblies 
and final goods that form the back tale of the 
influences. The corona Virus illness 2019 (COVID 
19) eruption is in its totality incomparable scale 
and harmful for individuals and supply chains. It 
is a natural disaster. The COVID-19 eruption is 
among the dangerous epidemics in current years 
and, consequently, is the biggest fear to the overall 
financial system. The predicament is not a thing 
that is the consequences by a deed of regulation or 
policies or financial factors. To add its severity and 
complexity nature of this disaster Covid-19, is the 
fact that the size and duration of the impact is not 
clear. Covid-19 has many unknowns.  Apart from 

causing Supply chain disruptions other negative 
impacts of Covid19 in the supply chain include 
demand Volatility, bullwhip effects and capacity 
issues and simultaneously affect both Demand and 
Supply-side. However, as everyone is swimming 
amid confusion and uncertainties during the 
ongoing pandemonium -other forward-thinking 
agile and flexible specialists are thinking ahead 
(Bartik, Bertrand, Cullen, Glaeser, Luca& Stanton, 
2019).

It is evident risk management procedures are 
proving to be not vigorous sufficient to deal with 
the outburst of this unpredictable virus. As such 
firms cannot fold arms, sit back, and relax during 
this time. It is the right and appropriate time to 
sharpen their risk mitigation tools, revisit strategies 
and embark on building from what could have 
been done before the pandemic and re-design their 
supply chain. I can testify that majority of the big 
companies were formed during the recession period 
or the crisis period (Donthu& Gustafsson, 2020).  
It is the right time to start thinking about how to 
STOP fighting new wars with old strategies. Instead, 
we need new approaches and new strategies to fight 

new wars.  
Small to medium enterprises (SMEs) are the 
hardest hit during this unprecedented crisis of the 
novel coronavirus (COVID 19) epidemic and from 
what I have researched, majority of outsider’s lack 
understanding of the complex & nuanced challenges 
faced by SMEs on dealing with supply chain 
disruptions particularly from natural disasters 
(Bartik, Bertrand, Cullen, Glaeser, Luca& Stanton, 
2019). SMEs which comprise about 90% across 
the globe and more than 50% of the world’s total 
employment are both extremely exposed to the 
disruption and therefore critical to the recovery. 
They are very important and so significant they 
need to be protected and well promoted and 
kept abreast about certain practical information. 
This publication seeks to propose some potential 
mitigating strategies to reduce or eliminate the 
negative impacts of this pandemic from the firm’s 
perspective (Barrero, Bloom& Davis, 2020).

What is different about Covid-19 from other supply 
chain disruptions?

Source: Modern material handling magazine Brent Moritz, May 19, 2020s

Organizations Supply Chain Unpreparedness 
before COVID19
Before exploring the potential mitigation strategies, 
it is important to examine how the supply chain 
was before the “caught unaware" situation before 
COVID 19 Pandemic. It is evident Coronavirus has 
revealed how fragile the price-driven, just-in-time 
procedure are. Along with this professional have 
agreed to endure whilst planning is much more 
resilient system for the prospect; the question 
that remains is will procurement ever be the 
same? In most organization, their supply chains 
lacked visibility into a higher tier or upstream of 
their supplier to be able to manage their supplier 

effectively. There was not enough focus on ripple 
effects, too much emphasis on the cost-driven 
supply chain, and more importantly, there was 
not enough emphasis on “management” as part 
of supply chain management. Lastly there the 
supply chain was characterized by myopic, general, 
rhetoric, short-sighted supply chain strategy. The 
focus was on local strategies instead of looking 
globally (Gostin& Wiley, 2020).

 
Limiting the damage of COVID 19 Strategies- 
Firm Perspective

a) Time to spend in the resilience of your  
 Supply chain 
With the ongoing COVID 19 Pandemic, businesses 
must sharpen their risk-mitigating tools after such 
unprecedented ongoing and successive disruption. 
It is critical and prudent for organizations to spend 
in the flexibility of their supply chains, and also 
it has turned into more significant than before. 
To elaborate on the resilience one would refer to 
the 2009 United Nations report that describes 
resilience as the “Capability of the system or society 
uncovered to harms to defy, attract, hold to and 
make progress from the impacts of a risk in a timely 
and relevant manner, involving by the protection 
and restitution of its necessary fundamental 
design and operations”. It is widely believed 
that the size of Small to Medium Enterprises 
(SMEs) formulate them susceptible as insufficient 
resources, however, there is no statistical evidence 
that traditional measures including the structure 
safety is an assurance for company’s endurance 
(Nicola, Alsafi, Sohrabi, Kerwan, Al-Jabir, Iosifidis 
... & Agha, 2020).  Previous experience has taught 
me that the majority businesses do not succeed 
right subsequent to the disaster, but just the feeble 
ones do. Therefore, business holders-it is essential 
to show proactiveness during this period and focus 
about how to settle into the new condition. For 
SMEs, one would consider them at an advantage 
because of their smaller size there or less 
bureaucracy, greater flexibility and the likelihood 
of speedy decision and fast communications and 
also the shorter process as compared to larger 
firms. Because of SMEs flexibility and more 
responsiveness, it is time to focus on building your 
Supply chain resilience, improve on collaborative 
tools and data-driven technologies. Moreover, it 
is important to recognize that recovery from a 
disaster such as COVID 19, need to be approached 
differently according to place, history and size. 

"We have never seen a disruption like this where many countries are telling their populations to stay at home, not to work."

U
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One thing for sure it is not about getting where 
you were, but rather grasping and repositioning 
opportunity to create a better more resilient place 
(Craven, Liu, Mysore& Wilson, 2020).

b) Implement Business Continuity Plans  
 (BCP)
Business Supply chain disruption can impact the 
organization of any size in any location.  Research 
has revealed that there is little done particularly 
on SMEs on BCP or disaster recovery. As such 
every organization is advised to build up a Business 
Continuity Plan so as to make sure the company 
functions could continue, irrespective of the 
interruption of any complexity or magnitude. 
It is therefore critical at his state for SMEs to 
ensure that their suppliers, along with their 
subcontractors, have robust business continuity 
plans (BCP) in place to avoid future disruptions, 
from pandemics or otherwise. One thing that can 
be guaranteed with BCP is that it would assist you 
toward: recognizing and reducing risks where it is 
possible and prepare your company for threats that 
a person is not able to control. What COVID 19 has 
taught us is that things can go wrong anytime and 
therefore every organization should be prepared for 
uncertainties and have the BCP plan detailing steps 
to be taken before, during and after an event to 
maintain the financial viability of an organization. 
For Example, one company that relied on China 
supplier for all their components and when COVID 
19 struck China and the shipping services from 
China was halted, this company had to close as 
there was no alternative in place- which is what the 
BCP  help in terms of alternatives. The best way 
to approach building your BCP is to consider that 
business interruption (like what has happened with 
COVID 19) have social and technical characteristics.  
Also, it is important to consider these three 
resources:  Information Technology, Personnel and 
Management. BCP may not essentially undertake 
the detail that numerous buildings or some services 
could be impacted at the similar period or that 
person could be omitted or prone to attack. This 
can be a challenge that SMEs need to be aware of 
in their BCP. The best way of creating a workable 
and realistic BCP is to seek senior management 
support for the implementation of BCP and also 
involving staff in the procedure to ensure that they 
comprehend the concept and is well again equipped 
for an event (Parnell, Bond, Widdop& Cockayne, 
2020).

c) Overhaul entire procurement strategy

Many analysts are considering the COVID 
19 interruption as the catalyst to alter and is 
approaching to conditions with the reality that, 
whilst interruption is not every time of this 
scale it is the usual fraction of the supply chain, 
and also the actions should be in position to 
minimize the influences going ahead. In terms 
of procurement strategy, some companies are 
beginning to strengthen their relationship with 
supplier involving safeguarding providers through 
contribution of purchase warranties (69%), 
sustaining providers with an examination of 
threats for several elements (43%), and closing 
down the unnecessary services to free up the 
nationwide power and infrastructure assets. For 
SMEs, it is also the right time to further state their 
exterior relations involving more cooperation and 
partnership functioning. Moreover, Innovation and 
flexibility are strategies to be seriously considered to 
mitigate the negative impacts of COVID and these 
are key to organizations surviving the pandemic. 
Of importance to include in procurement strategy 
is realizing the significance of risk administration, 
communication and clearness with providers, 
and sustaining people secure whilst assuring 
the supply. Investment in higher mechanized 
technologies is probable to be the attribute of 
supply chains involving AI, automation, AR and IoT.  
A supply chain disruption of this degree requires 
organization and risk administration to the wider-
level concern to be discussed at strategies level. 
There is no other right time to overhaul the entire 
procurement strategy besides now. Other strategies 
that may be looked at include supplier base 
optimization, Supplier rationalization, rethinking 
global sourcing and offshoring strategies (Chetty, 
Friedman, Hendren& Stepner, 2020).

d) Seek Clarity on the force majeure   
 Contractual obligations
What happens when you or your provider could 
no farther fulfill the contractual responsibilities? 
This is the predicament question that the majority 
of organizations are failing to comprehend going 
forward. From what I understand, if the business 
had been affected through an external event in 
its supervision (e.g. COVID 19), contract laws in 
several nations involve power majeure provisions 
that would support them to keep away from 
obligations. 

By definition Force majeure, sometimes referred 
to as an “Act of God”, is an unforeseeable event 
beyond the control of either party to a contract 

that prevents or hinders either side from 
meeting its contractual obligations. Translated 
from French as “superior force”, it can relate 
to lightning, earthquakes, war, tsunamis, riots 
or any natural disaster. The question is: Can 
coronavirus be classified as a force majeure? About 
the definition presented whether coronavirus was 
an unforeseeable event beyond anyone’s control 
is yet to be determined. Whether a force majeure 
clause can be invoked due to the coronavirus 
pandemic depends on how the contract has been 
drawn up. For instance, a company struggling to 
meet its contractual obligations due to the impact 
of COVID-19 may invoke the clause to protect 
itself from breach of contract claims. However, it is 
important to understand that a force majeure clause 
must be expressly stated in the contract. Drawing 
lesson from this pandemic it is important to learn 
that when drawing up your business contracts, 
engage expert guidance from a lawyer who is 
experienced in contract law. This will ensure your 
contracts are watertight, cover all your risks even 
during a pandemic. At the same time, Coronavirus 
might not be the power majeure activities for 
the fresh contracts as its worldwide affect had 
been properly recorded and it is currently likely 
to foresee its effects on supply chains and may 
not qualify as an” Act of GOD” (Hasanat, Hoque, 
Shikha, Anwar, Hamid& Tat, 2020).

e) Be Proactive, Flexible and Realistic
Businesses require believing how to settle into the 
present market situations, and what the current 
usual would be in a COVID-19 nationwide. To 
SMEs to react better to this pandemic they need 
to be proactive flexible and realistic. For smaller 
companies, it is important to identify that threat 
is available, and you must perform something 
regarding it. Embark on benchmarking exercise and 
to look at the formula that leading companies have 
developed and channel it in their own disrupted 
supply chains. This is a crucial period to approach to 
your networks for assisting and recommendations 
combined with effective information sharing. 
stay interacting with your supportive networks 
and converse with several other SMEs small to 
allocate thoughts and creative practices. Your 
financial position determines the best action to 
take, for example for SMEs it is important to 
create knowledgeable decisions regarding your 
business. Awaiting limitations enforced through 
the government, your capability for trading through 
this moment, pay unpaid debts sustain workers or 
fulfill current leasing or also the repayments of loan 

would be identified by the financial situation. In 
what remains an uncertain future it is wise to build 
a more customer-centric supply chain to ensure 
that your firm continues to serve its customers 
and communities while at the same time driving 
long term growth. At the same time is important to 
recognize that disasters do not preordained scripts.
 As such SMEs must be reasonable about what they 
could map for and what would be probable after 
post-disaster and lockdowns. Unexpected events 
like COVID 19 means that the organization's plan 
may not be achievable and assess what they believe 
as vital for the endurance of the venture following 
an adversity. More importantly, it is crucial to 
interact with all your stakeholders regarding what is 
occurring with their business while the COVID-19 
epidemic. If you could move faster than your 
competitors in a post COVID world, you will have a 
better chance to capture a larger share of the pent-
up demand and solidify your relationships with 
the best of suppliers and customers out there. The 
organizations that have performed comparatively 
well are among that are inventive, proactive supply 
and agile (Nepal, 2020).

f) Your Employees matter during disaster 
Executives of companies, it is time to drive supply 
chain discussion with the board of directors 
including your employees and make sure to 
translate these discussions into results. Take time 
to familiarize yourself with your obligations as an 
employer. You need to be well versed and keep up 
to date with information that covers problems like 
once you may be capable to situate down workers, 
idleness details and varying the working schedules 
etc. At the same time firms need to start aligning 
employees with your business goals.  A good advice 
is that do not undervalue the significance of the 
individual forces. We have seen in the case of 
September 11 disasters in the USA where plans 
were formulated on the supposition that all workers 
would be accessible after Disasters. The actual 
realism so as to not every time the situation and 
the truth is nobody could predict how workers 
would respond in worrying conditions like what 
is currently being experienced by employees with 
lockdown and back and forth due to lockdowns and 
business closures (Gössling, Scott& Hall, 2020).

g) Have complete visibility of your supply  
 chain (SCV)
According to McCrea (2005), SCV is a skill to 
be changed to exceptions in the supply chain 
implementation (sense), and allow actions relying 
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on this detail (respond). Visibility is the intellect 
and also responds method to the supply chain 
depending about what is necessary in the company. 
For most of the organization attaining SCV vestiges 
the critical matter, constantly grading close to the 
peak of survey of SCM experts. Although there 
has been an unclear definition of this SCV which 
makes it is a difficult concept in requirement 
of the apparent, accurate, usually conventional 
understanding, there’s no denying, and COVID-19 
has established the need for greater visibility across 
all tiers of the supply chain, since the pandemic has 
caused systemic disruptions across the world. It is 
thus, extremely critical for you to have complete 
visibility of your supply chain components and 
inter-dependencies. For survival, systematic quick 
recovery and sustainability SMEs need to also 
have access to technology, data, and analytics to 
identify and mitigate potential operational and 
compliance loopholes, plan and manage short-term 
contingencies and to create resilient supply chains 
in the long term (Ozili& Arun, 2020).

h) Keep Informed and track on    
 Government directives or policies on  
 COVID 19
Knowledge and information are power. If your 
firm is not moving with the time you are bound 
to lose. Government should actively promote 
existing tools which can help local business to 
monitor trade policy changes. A good example is 
the development of Global Trade helpdesk (which 
is portal developed by ITC, The United Nations 
to help SMEs navigate trade market intelligence 
challenges. Some Government have committed 
to extending for payments of customs duties and 
fees; As business is struggling with facing severe 
cash flow problems including operations delays due 
to lower demand and longer customs processing 
times. Companies must approach the Government 
authorities to request an extension of sum of all 
customs duty taxes plus cost beginning with maybe 
90-days addition. This is similar to the tax deferrals 
numerous companies are executing to enhance 
firms finance flow.

At the level Government should assist SMEs by 
encouraging activities that keep supply chains 
functional and cost-efficient. The responsible 
department can assist by enabling paperless trade. 
Despite advanced digitization in recent years trade 
has notoriously reliant on paper-based processes, 
for example, avoiding lawful necessities for trade 
certification (like the bill of lading promissory 

notes or saleable bills. However, according to the 
ICC report, Protective measures have uncovered 
the intrinsic weaknesses in the arrangement 
particularly with physical replace and evaluation 
of trade credentials forming an important 
bottleneck to worldwide trade. Becoming positive 
in looking out trusted areas of details is an essential 
manner that they could sustain with the current 
enhancements on COVID-19 details for small firm 
holders (Verma& Gustafsson, 2020).

i) Prequalification/Screening of your   
 contractors and subtractors
COVID 19 has revealed the importance of 
prequalifying and screening your suppliers as 
this helps you to evaluate your threat revelation, 
scrutinize fulfillment, and create a knowledgeable 
supply chain judgment. Your firm needs to 
thoroughly Screen and Prequalify your Contractors 
and Subcontractors to safeguard your contractor 
network from any potential disruptions. From 
this pandemic experience, it is important to pay 
attention to “Lack of sophistication to handle 
varying risk levels across locations” as your selection 
criteria. Furthermore, you will have to screen 
and prequalify suppliers not only by high-risk 
geographies but also by sector and risk exposure. 
Through prequalification and audits, you can collate 
critical supplier documentation, create a list of 
high-risk contractors, scrutinize their financials and 
compliance standards to understand risks under 
downturns and gauge your exposure to the risk. 
At the same time, Firms must ignore clustering 
providers in one area and across same supply chains 
and spread the risk across the regions. Also, reassess 
whether it forms a sense for creating remote supply 
chains and also comprehend the locality threats in 
all the tier of supply chain.

Conclusion
In conclusion, the economic influences are 
starting to feel, and several economists are 
foreseeing the depth recession of unidentified 
extent. Indeed, whilst several supply chains are 
rotating unbelievably inflexible to sustain going 
forward as operations resume, companies need 
to start redesigning their Supply chains. Both the 
short-term and long-term measures can set the 
foundation for building resilience into supply chain 
networks in a post COVID world. There are several 
challenges that businesses will need to overcome 
in this “new normal”. However, as a company 
you cannot afford to sit on your hands and do 
nothing, instead, you need to try and implement 

the suggested strategies to survive during and post 
COVID period. If you can move faster, become 
innovative, proactive, flexible and agile than your 
competitors in a post COVID world, you will have a 
better chance to survive and present your company 
with a competitive advantage. Afterall successful 
business was formed during the recession period 
and some under difficult circumstances such as the 
one we are currently going through. 
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s Brendan Murray of Bloomberg puts 
it, ‘COVID-19 is about to put the 
global trading system through its 
most dramatic stress-test since World 
War II, with supply lines for essential 
food and medical goods entering a 

critical phase as the pandemic peaks in the U.S. and 
Europe.’

Writing on the Bloomberg website on April 16 2020, 
Murray highlighted the urgent need to safeguard 
‘the world’s food chain, and the people who process 
and transport it. From meatpackers to vegetable 
farms, and trucks to merchant ships, workers and 
infrastructure are showing signs of fatigue. In short, 
the backbone of global trade needs reinforcement 
before anyone can think of moving on from crisis-
mode to recovery.’

Shipping
For Murray, one of the major problem areas is 
shipping. Responsible for an estimate 80% of 
internationally traded goods, shipping is a major 
driver of the global trading system. However, many 
economies have yet to classify seafarers as essential 
workers, resulting in crews being stranded on board 
ships, whilst colleagues supposed to relieve them 
are unable to pass through ports and airports. As 
Guy Platten Secretary-General of the International 
Chamber of Shipping (ICS) said in a recent 
interview, ‘Once we get to the middle of May, this is 

going to be a real crisis unless we start taking action 
now’.

As a result the ICS is pushing for seafarers to 
be classified as essential workers, something 
supported by Scott Bergeron, Director of Business 
Development and Strategy at Oldendorff Carriers 
GmbH & Co. ‘The equivalent is like a doctor or nurse 
being told, “You can’t go home at the end of your 
shift, you’re at the hospital until the crisis is over”‘.

Barriers
The disruption of marine logistics has serious 
implications for all sectors of the economy, 
including medical supplies. ‘Say a large container 
port is struggling with Covid-related issues,’ said 
William Davis at maritime logistics firm T Parker 
Host in Norfolk, Virginia. ‘Well, guess what? Critical 
medical supplies coming off container ships, and 
critical food supplies, are disrupted’.

Like marine traffic, road haulage is also experiencing 
major restrictions. Governmental lockdown policies 
are preventing the easy flow of goods across borders 
and even inside countries. ‘We have had a lot of 
governors and mayors putting up barriers to the 
safe and efficient movement of goods,’ says Sean 
McNally, a spokesman for the American Trucking 
Associations. ‘If officials want to have store shelves 
re-stocked, and hospitals supplied, they need to 
make accommodations for trucks and truck drivers.’

Globalisation
There are two schools of thought regarding the 
effects of Covid-19 on a globalised world economy. 
For Peter Navarro, Director of the Office of Trade 
and Manufacturing Policy and a key advisor to 
President Trump, Covid-19 as exposed the flaw 
in globalisation. America is unable to get the 
supplies it needs, and for Navarro this is because of 
international supply chains, ‘If we made it here, we 
wouldn’t be faced with this. That was the original 
sin.’

This is a not a view held elsewhere however, with 
leaders such as Sabine Weyand, the European 
Commission’s director-general for trade, who said 
‘Self-sufficiency is not an option for any country,’ 
backing up her assertion with an example of the 
manufacture of ventilators, which can contain as 
many as 900 pieces sourced from all over the world.
There is also disagreement with Navarro from 
closer to home. An article published by the Peterson 
Institute for International Economics in fact argued 
the polar opposite. That globalised supply chains 
was the only way to successfully meet the demand 
for medical supplies in the US. ‘The shortage of 
gloves, gowns, face masks and other personal 
protective medical gear to fight the COVID-19 
pandemic illustrates what everyone should 
know: The United States depends on global (and 
hemispheric) supply chains.

The article cites the example of Hanes Brands 
who are shifting ‘production from t-shirts and 
underwear to cotton masks in factories in El 
Salvador, the Dominican Republic and Honduras. 
This production, under US federal contract, is 
expected to deliver 5 million or more protective 
masks weekly.’

It goes on to suggest that building a compact to 
encourage global production and distribution of 
medical supplies could be forged based on examples 
from amongst other things the past record on 
vaccines. ‘A public-private partnership involving 
large manufacturers, international transportation 
and logistics firms, developing- and advanced-
country governments, and international financial 
institutions could help.’

APEC
Writing in the APEC bulletin of 21st April 2020, Dr 
Denis Hew also strongly argued that globalisation is 
a vital tool to fight the Covid-19 pandemic. ‘Saving 
lives is, of course, the most pressing priority right 

now. Finding innovative economic solutions to this 
dilemma cannot wait until the lockdowns are lifted 
and the health crisis abates. The private sector has 
called upon APEC to do more.’

‘In late March, the APEC Business Advisory Council, 
which represents the Asia-Pacific’s business 
community, wrote to Prime Minister Muhyiddin 
Yassin of Malaysia, who is the chair of APEC in 
2020, to urge collaboration across the region 
to combat the health impacts and mitigate the 
economic consequences of the pandemic. They 
called for multilateral action to help contain the 
spread of COVID-19, though information exchange, 
aligning health systems and enabling travel for 
essential health workers to where they are needed.’
Dr Hew also speculated on the future benefits 
that could be gained if ‘economies could commit 
to refrain from implementing trade-restrictive 
measures on these products even after the 
pandemic abates and maintain open supply lines.’

WCO and WHO co-operation
The World Customs Organisation (WCO) has also 
formed the opinion that co-operation is vital to 
successfully fighting the Covid-19 Pandemic. ‘To 
respond to the unprecedented demand in medical 
supplies amid the current global Covid-19 pandemic 
around the world, and in order to help countries 
speed up the cross-border movement of these 
critical products, the WCO and the World Health 
Organization (WHO) joined hands to strengthen 
their cooperation by establishing a coordinated 
approach in their response to the pandemic.’
As a result of this joint effort of the two 
organizations, the HS Classification Reference 
for COVID-19 Medical Supplies was updated, in a 
more structured and user-friendly format, to reflect 
more of the products that would be required in the 
professional opinion and      experience of the WHO 
in public health.

Cure and Recovery
As the OECD report on Covid-19 and trade issues 
puts it, ‘with Covid-19 hitting countries at different 
times and rates, access to global demand via open 
markets and continued trade will be important for 
supporting and sustaining economic recovery.’
‘There is thus a need to consider how to keep trade 
flowing in the current crisis and to ensure it can 
help underpin global recovery. This means both 
actions and decisions today and with an eye to the 
future.

A
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GOLD MEMBERS

SILVER  MEMBERS

BRONZE  MEMBERS

Nigerian Ports Authority

Maritime Academy of Nigeria, 
Oron

Nigerian Institute of Transport 
Technology (NITT)

Nigerian Aviation Handling Company 
Plc (NAHCO)

Nigerian Railway Corporation

LAGBUS Asset Management Limited

ENL Consortium Limited

Creseada International Ltd

Kord’Elite Logistics 

Nigerian Shippers’ Council

Lagos Metropolitan Area Transport 
Authority (LAMATA)

Skyway Aviation Handling Company 
Limited (SAHCOL)

Council For The Regulation Of Freight 
Forwarding In Nigeria (Crffn)

Associated Port & Marine Development 
Company Limited

1St Class Auto Center Limited 
Transport and Logistics Nigeria Limited

E. Ekeson Bros. Nigeria Limited

DHL INTERNATIONAL NIGERIA LIMITED

Goldengate Cargo International

Mo & Co Travels Management Services

Shibab Services Limited

Stellar Light Nigeria Limited

Apapa Bulk Terminal Limited

Nigerian Maritime 
Administration and Safety 

Agency (NIMASA)

Connect Rail Services Limited

Primero Transport 
Services Limited

MDS Logistics Limited

Dangote Transport

ABC Transport Plc

Afriglobal Logistics And Supply Chain 
Solutions Limited

Kris-Oil Intergrated Services Limited

Bluewhales Transport Company Limited

Swift Movers Limited
Nsik Express Delivery (Ned)

ENROUTE247 Services Limited

Concept Nova Limited

Direct Consulting and Logistics Company 

Bossbus

Greater Washington Capital Ltd
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Founded in 1985, Creseada International Ltd 
is a strong indigenous Customs Broker in Nigeria 
and a provider of specialised transportation and 
logistics services designed to meet the expanding 
needs of our customers. 

Creseada International Limited 
 
HEAD OFFICE 
Plot 1, Block G, Oshodi Industrial Layout 
Apapa Oshodi Expressway, Matori,  
P.O. Box 6173, Surulere, Lagos, Nigeria 
 
Lagos : +234 (0)1 279 0670,  +234 (0)700 CRESEADA 
 
Abuja : +234 (0)9 290 6506 
 
Port Harcourt :+234 (0)1 295 5912 +234 (0)1 290 6583 
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